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The Ultimate Goal? 
Change the Paradigm. Change the Mindset. 
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The Immediate Goal? 
One Framework. One Template. A Common Language.



Step 1: Introduce ALL faculty to the UBD Curriculum Template & 
Checklist 

March 2018

https://docs.google.com/document/d/13ShmnJJjcXSJiwnA1n57sJE82e2dib8xjnosfyCQoMA/edit
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Step 2: Introduce ALL faculty to the UBD Framework
March 2018



Step 3: Solicit Feedback, Discuss and Make Necessary Tweaks
March- April 2018
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March- April 2018



Step 4: Send to Rubicon and View it Live! 



Step 5:  Educate Administrators on UBD Framework & Rubicon 
August 2018



Step 6:  Identify educators to serve as cohort 1
August 2018



Step 7:  Train cohort 1 on UBD framework and Rubicon
October 2018










